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“This sharing [of money, time, and personal resources of all kinds] is not an 

option for Catholics who understand what membership in the Church involves.   
It is a serious duty. It is a consequence of the faith 

 which Catholics profess and celebrate.” 
~Stewardship:  A Disciple’s Response, U.S. Bishops’ Pastoral Letter on Stewardship 

 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Stewardship Roadmap 
 

 
 

 
 
 

The Stewardship Manual provides a roadmap to implementing and sustaining a 

successful Stewardship process in a parish.  The roadmap is divided into 6 sections: 
1. Developing a Stewardship Committee 
2. Assessing Ministries and Creating a Future Vision 
3. Educating and Forming the Parish on Stewardship 
4. Conducting the Ministry Fair 
5. Committing Time Talent and Treasure 
6. Sustaining Stewardship 
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The Manual contains 4 additional sections containing materials for: 
• Appendix A – Discernment of Gifts 
• Appendix B – Children’s Stewardship 
• Appendix C – A Steward’s Prayer and Reflection Journal 
• Appendix D – Sunday Homilies – Forming Communities in the Spirit of 

Stewardship 
 

Each section provides an overview, suggested steps for implementation, lessons 
learned, tools, sample materials, and external resources that can be used to initiate and 
sustain Stewardship in a parish.  This section (highlighted in gray above) addresses 
Committing Time, Talent, and Treasure. 
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 Commitment Process Overview 
The commitment process is the culmination of the efforts of the Stewardship Committee.  Although all 
the efforts of the Stewardship Committee lead to the Commitment Sunday, the commitment process 
continues past this date with the compilation of the information and follow-up communication with 
parishioners. 

Introduction 

“I think it helps when I remember just whose earth this really is.  It’s a truth that everything I have, 
including myself, is a gift from God.  Nothing can be earned, nothing owned, nothing labeled with my 
name.  When I remember that, my heart shifts focus.  I lose sight of the “my” and “mine” of material 
possessions, and I reach out to worship not the gifts but the Giver.” – Joy Cowley (Parishioner, Trinity 
Cathedral) 

Commitment is defined by Dictionary.com as “a pledge or promise; obligation; engagement; 
involvement.”  The American Heritage Dictionary defines commitment as “being bound emotionally or 
intellectually to a course of action or to another person or persons;” and WordNet defines 
commitment as “the trait of sincere and steadfast fixity of purpose.”  Commitment to Stewardship as a 
way of life is all of this, and more.  As believers, we have an obligation to become sincerely involved 
spiritually, emotionally and intellectually on a course of action, our way of life, as we relate to each 
other and to our God. 

“Take, Lord, and receive all my liberty, 
my memory, my understanding, and my entire will, 

all I have and call my own. 
You have given all to me. 
To you, Lord, I return it. 

Everything is yours; do with it what you will. 
Give me only your love and your grace; 

that is enough for me.” 
       - Prayer of Saint Ignatius Loyola 

 

Ministry Assessment and Future Vision 

The needs of a parish community change as the people within it change.  Some people will move in 
and move out; others will have growing families; and still others will grow old there and have their own 
changing needs.  It is these dynamics that make assessment and future visioning necessary, allowing 
a parish to keep pace with the needs of the people it serves.  As ministry needs are constantly re-
evaluated, and as leadership and involvement in those ministries change, a ministry catalog should 
be developed and kept up-to-date so as to provide accurate information to parishioners. 
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Ministry catalogs should include all parish ministries, contact information of ministry leaders, and a 
brief description of ministry activities.  See Section 2, “Ministry Assessment and Future Vision,” for the 
recommended process to create a ministry catalog.  Several weeks prior to the Ministry Fair the 
catalog should be reviewed and updated.  New ministries should be included and contact information 
should be verified.  A copy of the ministry catalog along with the pastor’s introductory letter (described 
on page 6 of this section of the manual in “Leading Up to Commitment Sunday”) should be given to 
every household in the parish.  A copy should also be given to new parishioners upon registering.  It 
may also be useful to have a copy of the catalog on the parish website. 

 

Parish Stewardship Education and Formation 

Conversion of hearts to a Stewardship way of life is a long process, occurring one heart at a time. 
Therefore, ongoing education and formation is a key component in developing and sustaining 
Stewardship at a parish.  Many tools to help a parish accomplish this are provided in Section 3 of this 
manual, “Parish Stewardship Education and Formation” and on the Diocese of Cleveland 
Stewardship web site (go to www.dioceseofcleveland.org and click on the Stewardship Office link). 

 

Ministry Fair 

At the Ministry Fair parishioners have an opportunity to talk to leaders of the various ministries.  They 
have the opportunity to see in more detail what the ministries do and ask questions to better discern if 
the ministry is right for them.  The event should be an inviting, fun activity with food and beverages 
provided.  All parishioners should be encouraged to attend.  This is not a time for people to commit, 
but to gather information that will help them decide which ministries are best for them.  See Section 4, 
“Ministry Fair,” for more details. 

 

Commitment Sunday 

One of the main efforts for the Stewardship Committee is Commitment Sunday.  It is at this time that 
all parishioners are asked to return their completed commitment cards pledging their time, talent, and 
treasure for the coming year.  See Examples 5.3 – 5.10, pages 13-21, for examples of commitment 
cards and other related items. The event should be incorporated into the liturgy of the day using the 
homily (Section 10, “Sunday Homilies – Forming Communities in the Spirit of Stewardship”) and 
Prayer of the Faithful (Section 3, “Parish Stewardship Education and Formation”) to emphasize the 
importance of each member of the parish making a commitment to serve their church.  Although one 
weekend will be devoted to this event, reminders and follow-up announcements should be included in 
both pulpit announcements and bulletins in subsequent weeks.  Examples of these are provided, 
again in Section 3, in this manual. 
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 Getting Started  
There are a variety of action steps to take in preparing for Commitment Sunday, effectively 
conducting the pledging process, and following up with the information gathered.  Given below are 
guidelines with references to many examples that will help a parish successfully manage and execute 
this process. 

Leading Up to Commitment Sunday 

The commitment process is initiated by a letter from the pastor, which briefly reaffirms the concepts of 
Stewardship and reinforces the importance of each parishioner’s commitment to use their time, talent, 
and treasure for the good of the parish and all of God’s Church.  The letter should mention the 
activities (Lay Witness Talks, Ministry Fair, etc) that will be leading up to the commitment weekend. 
Example 5.1, page 11, is a sample of such a letter for a parish’s initial year of Stewardship 
development, and Example 5.2, page 12 is a sample for the following recommitment years. 
Commitment cards and ministry catalogs should be included in a mailing to all households.  It is 
important that this be done as a mailing so that even those who do not attend Mass on a regular 
basis are contacted. 

 

Commitment Sunday Mechanics 

With advanced planning, the ‘mechanics’ of Commitment Sunday will go smoothly, allowing for an 
experience that will be a prayerful and meaningful part of the liturgy for parishioners.  Consider what 
printed materials are needed and how far in advance they must be prepared and printed; have extra 
commitment cards available for Commitment Sunday; determine how to incorporate the commitment 
process into the liturgy in a way that works for the worship style in the parish; determine what will 
happen with the cards after each liturgy (where to take them and who will be responsible for them).  
Remember to develop a schedule of how to ‘process’ the cards after Commitment Sunday.  
 

 

Data Entry 

As the commitment cards are returned, it is important to quickly aggregate the information.  This data 
is used to provide information to ministry leaders for their contact and follow-up, to thank those who 
have committed, and to contact those who have not yet returned their forms.  There are several 
methods and systems that may be used.  Whatever the means, the following are important outcomes: 

• Reports, by ministry, of new and current volunteers – The ministry membership list should 
provide ministry leaders with contact information for new and/or current members, as shown in 
Example 5.15, page 26.  This information could also be used for mail merge documents and 
mailing labels. 

• Reports listing ministry leaders – The ministry leader’s contact list would be useful to the 
Stewardship Committee in the process of passing on volunteer sign-ups from the commitment 



Stewardship Commitment Process                              
 
 

 Catholic Diocese of Cleveland 

7 

cards to ministry leaders.  See Example 5.16, page 27 for a sample of this report.  This 
information can be used for mailing labels and mail merged letters when communicating the 
results of the Stewardship commitment process to ministry leaders. 

• Reports by individual, of time, talent, and treasure commitments – The individual 
parishioner report of ministry activity can be used to summarize individual’s participation in the 
commitment process, as shown in Example 5.17, page 28.  This information can also be used 
to develop mail merged letters that can be sent to individuals confirming their commitment 
form selections.  

• Thank you and follow up letters – Gratitude is a basic element in a life of Stewardship.  
What better place for it to start than with communication from the parish to the parishioners.  
In addition, prompt follow up activity is critical step to success of developing Stewardship at a 
parish. 

Ideally, the database utilized by the parish (i.e. ACS, PDS, OPRS, or any other) should be used, 
since it already provides demographic information and may already have the components necessary 
for the reports required. If the parish staff will not be entering the information, the disclosure of 
personal identifiable information should be protected.  Efforts should be taken to restrict volunteers 
from having access to information not pertinent to the commitment process.  If the parish database is 
not an option, a separate database and/or spreadsheet may be utilized for entering the information.  
(Sample Access database and Excel spreadsheets are provided on the Diocese of Cleveland 
Stewardship web page.)  

Contact Information for commonly used parish software: 

ACS Technologies OPRS – K-12 PC 
Computers PDS - Parish Data Systems ParishSOFT 

180 Dunburton Dr. 7377 Ford Dr. 14425 North 19th St. 825 Victors Way, Suite 200 

Florence, SC  29501 Mentor, OH  44060-3521 Phoenix, AZ  85023-6702 Ann Arbor, MI 48108-2830 

(800) 669-2509 (440) 257-9714 (800) 892-5202 866.930.4774 x116 

www.acstechnologies.com www.k-12pc.com www.parishdata.com www.parishsoft.com 

 

 

Ministry Contacts 

Within two weeks after Commitment Weekend, reports of new volunteers should be provided to the 
ministry leaders such as that shown in Example 5.15, page 26.  It is critical that the ministry leaders 
call these new volunteers soon after receiving their names.  The new volunteers should then be 
invited to the next scheduled function or provided with information regarding the next available 
training or instruction session.  After four weeks, the ministries should report the progress of their 
follow up to the designated Stewardship Committee representative responsible for member contacts 
and follow up.  The Stewardship Committee and pastor should have a procedure in place for handling 
cases in which the ministry leader does not report back or contact new volunteers.  Follow up with 
new volunteers and warmly welcoming them into a ministry is one of the most important elements of a 
successful Stewardship process. 
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Parish Progress Updates 

It is important to keep the parish informed as to the status of the commitment process.  Thank you 
letters, such as those shown in Examples 5.11 and 5.12, pages 22-23, should be sent to parishioners 
who have returned their commitment cards.  Reminders to return commitment cards should be 
included in both pulpit announcements and bulletins (Example 3.10, page 34 of Section 3, “Parish 
Stewardship Education and Formation”) and mailed to those who have not returned commitment 
cards (Example 5.13, page 24).  Periodically, statistics as to the number of forms returned, new 
ministry commitments, and financial pledges should be announced.  An option to help parishioners 
maintain their commitment throughout the year is to mail them reminders of their commitment of time, 
talent, and treasure on a quarterly basis (Example 5.14, page 25).  A record of financial donations to 
date may also be included.  A decision will have to be made as to whether to send such a report to 
inactive parishioners. 

 

 

 


